Roles and Responsibilities

Appendix A

It is vital that everybody understands the role that they play in effective risk management, with

every employee and Member of SCDC being responsible for ensuring effective risk management.

The roles and responsibilities in the Risk Management Process are detailed below:-

Group or Individual

Roles and Responsibilities

Audit and Corporate
Governance Committee

Members of the Committee have the role of overseeing the
effective management of risk by officers. In effect this means
that they will approve the Strategy put forward by officers and
review its application..

Portfolio Holders

Portfolio holders will ensure that risks are considered as part of
the Service Planning and review risks regularly with the relevant
Director.

Cabinet

Cabinet will review and approve the Strategic Risk Register
quarterly.

Executive Director
(Corporate Services)

The Executive Director (Corporate Services) is the senior
manager responsible for Risk Management and will ensure that
the Council’'s Risk Management Strategy and Process are
reviewed at least annually and that the Council’s Strategic Risk
register is reviewed quarterly.

Executive Management
Team

Executive Management Team will review the Risk Management
Strategy and Process. They will carry out quarterly reviews of
the key risks facing the Council and progress with the
implementation of overdue and outstanding actions.

Corporate Management
Team / Heads of
Service

Corporate Management Team / Heads of Service will support
the Risk Management strategy and process. Heads of Service
are responsible for managing the risks within their service and
associated projects and ensuring that risk activity and targets for
implementing actions are achieved and that the risk register is
updated on a timely basis.

Project Managers

Identify risks likely to impact upon the successful delivery of
project objectives as part of project initiation and business case
development, analysing each for its likelihood and impact and
identifying appropriate mitigations. Draft and maintain project
risk register, identifying interdependencies with strategic and
service risks as required.

Risk Management
Team

The Risk Management team (PA (GF&P) and Internal Audit) is
responsible for the implementation of the integrated strategy and
process on behalf of the Council and its Executive Management
Team. This team is essentially fulfilling a controlling and
facilitation role — to ensure the processes are implemented and
to offer guidance and advice.

The Risk Management Team provides advice, guidance, support
and challenge on all aspects of Risk Management including
training on the use of the Risk Management Software (4Risk).
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Internal Audit

Internal Audit provides independent assurance on the
effectiveness of controls within the Council to mitigate risks.
Internal Audit supports the risk management process. It utilises
the risk register for monitoring the progress of management
agreed actions resulting from audit reports.

As part of the production and presentation of the annual Head of
Internal Audit Opinion to the Audit and Corporate Governance
committee, Internal Audit comments on the appropriateness of
the risk management process within the Council; as well as
identifying areas of no or limited assurance and the associated
actions required.

Partners (including
Shared Services)

SCDC works with a wide range of partners in delivering its
services. It is important that those partners are brought into the
risk management framework. At times it will be appropriate for
partnerships / shared services to be undertaken. However, it is
essential that accountabilities are adequately determined and
that SCDC does not overlook any risks that may fall on it arising
from its part in a joint venture. Even where there is transfer of
operational risks, there will undoubtedly be some residual risks
falling on the authority. Itis not possible to transfer
responsibility for the risk management process.
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